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Vision:
To provide a safe, caring and stimulating learning environment where all students have the
opportunity to develop the skills, knowledge, values and confidence necessary to achieve
their individual potential and are well prepared to achieve success both in their schooling
and in the wider society.
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East Manjimup Primary - School Overview
Nestled between farm land and forest, East Manjimup Primary School provides a safe, caring and family
friendly educational environment. Our wide open spaces, caring staff, and partnerships with parents,
provide a learning environment where students are safe, happy and keen to learn. This focus on
maintaining a welcoming, safe and inclusive school culture is further strengthened by our comprehensive
Pastoral Care Policy which focuses on the fostering of positive and ethical behaviour and is underpinned
by a zero tolerance of bullying in any form. This positive and caring school culture, with experienced and
dedicated staff, modern school facilities, comprehensive technology resources and ability-based learning
programmes, contribute to East Manjimup Primary School’s ongoing pursuit of excellence.
A significant initiative in our pursuit of excellence is our implementation of ability focused programs to
cater for the literacy and numeracy needs of each student. These programs ensure that every student is
able to progress at their particular ability level and speed, rather than at the level of their peers. Our school
offers a wide variety of learning opportunities that cater for the needs of students and allows them to
achieve their potential as individuals. In-school and external programs, competitions and camps
addressing the areas of sport, music, Languages, leadership development and numeracy are some
examples of how we provide opportunities for our students to pursue their strengths and interests. We
believe that even greater opportunities for our students will evolve as our school explores further
flexibilities of being an Independent Public School (IPS) and we continue to work collaboratively with our
IPS cluster schools.
East Manjimup provides a stimulating environment and excellent facilities for K-6 students. Our various
buildings provide students with access to a variety of well-resourced specialist rooms, including
computing, art/craft, science, maths, music, Indonesian and a wonderfully resourced library. Our 7.5
hectare campus includes a range of natural habitats, theme gardens created and maintained by students,
and play areas interspersed among open spaces. Many of our play areas are ‘Nature Based’ which allows
children to engage creatively with the natural environment. Our use of recycled and natural play material
also contributes to our focus on sustainability.







Strong focus on outdoors learning and pursuits, including Natureplay, mountain biking, Winter
creek play and forest/bush play.
Consistent positive approach to overall student wellbeing and pastoral care, including chaplaincy
service, school psychology service, Students at Education Risk coordinator, provision of numerous
allied health providers, and overall culture of care.
Whole-school end-of-year stage production, with a focus on drama, music and dance. 2020 was
the third year we had this major Term 4 Arts program, culminating in a public performance at the
Sound Shell in Manjimup Heritage Park.
The use of PAT (on-line assessment), NAPLAN, PM Reading benchmarks and other data to
measure student learning progress and achievement, and to diagnose areas of learning need.
School has provided training opportunities for numerous pre-service teachers, TAFE students and
also senior high school work-placement students.
An overall very strong and positive school culture, one which emphasises close team work, a
desire to assist all members of the school community, and a drive for self-improvement.

-2-

Principal’s Message
The School Annual Report provides a summary of the school’s performance, with an obvious focus on
student learning and achievement. Seeing our students learn and progress is a very positive and
rewarding experience. With a focus on ability-grouping, wide-spread use of Education Assistants for
student support, learning of Indonesian, experience of Nature Play, and encouraging all school members
to live by our nine core values, students have the opportunity to grow and develop academically,
physically, socially, spiritually and emotionally at East Manjimup PS.
Like all school in Australia in 2020, our operations were affected by COVID-19. Thankfully schooling was
disrupted for only a short time in Western Australia during the year. NAPLAN was cancelled for 2020 and
this has lessened the availability of data regarding achievement of our Business Plan targets. Our school
has in place provision for remote (on-line) learning, through the See Saw app, if schools have to be closed
in the future due to COVID-19.
Thank you to all of our staff members, teaching and support staff. The positive team spirit and focus on
student learning and well-being is very obvious at our school. The support of the School Board and the
Parents’ and Citizens’ Association is much appreciated. Support and encouragement from school families,
including parents and, increasingly, grandparents, is vital to the success of our school.
This Annual Report provides information regarding the targets outlined in the school’s 2018 – 2020
Business Plan. 2021 will see the implementation of our next Business Plan (2021 – 2023).
Michael Smith
PRINCIPAL

Our School Values
Our values are based on the National Values for schools but have been adapted by our school community
to more closely match our needs and ethos and to ensure that they are clearly understood by all
stakeholders. These values are both explicitly taught and continually reinforced as they provide the
foundation for how we treat others, and expect to be treated in return, in this school community.

RESPECT
Treat everyone with care and consideration.

CARE & COMPASSION
Care for yourself and for others.

DOING YOUR BEST
Strive to do your best and challenge yourself.

FAIR GO
Give everyone the chance to show what they are worth and work together for the benefit of all.

HONESTY & TRUSTWORTHINESS
Be honest, be yourself and seek the truth.

INTEGRITY
Do what you know is right and keep your word.

FREEDOM
Enjoy and uphold the rights and responsibilities of being Australian and stand up for the rights of others.

RESPONSIBILITY
Try to make the right choices because your actions affect others and the environment.

UNDERSTANDING, TOLERANCE & INCLUSION
Be welcoming, smile, join in, get to know others and include them.
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2018-2020 School Business Plan (Priorities)
In entering our third three-year cycle as an Independent Public School we undertook the process of
reviewing our previous Business Plan and re-establishing targets and strategies. The four focus areas are:
1. Numeracy
2. Excellence in Teaching and Learning
3. Reading
4. Aboriginal Cultural Standards Framework - Relationships

Focus Areas - How are we going?
Staff and School Board members had the opportunity to look at the Business Plan targets, and data /
information collected by the school. In doing so this allowed for self-reflection on how the school ‘is
travelling’ – how are we going?

Numeracy¾
Students achieving below benchmark in Yr 3 to be working at or above the benchmark in Yr 5
(NAPLAN)
2020 – No NAPLAN

Whole school mean to be equal to or higher than ‘like school’ mean (NAPLAN)
2020 – No NAPLAN

Yr 7 (former Yr 6 students) NAPLAN results are similar to WA Public School mean (not possible to
get like-school mean)
2020 – No NAPLAN

Percentage of students in (provisional) top 20% and middle 60% achievement groupings is greater
than 20%/60% in both Year 3 and Year 5 NAPLAN Maths
2020 – No NAPLAN

80%+ of students in 1-6 are working at or above year level New Wave Mental Book
2020 - achieved
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Excellence in Teaching and Learning
General (trend) alignment of student report grades to NAPLAN results and expected school
performance. School Performance Monitoring (SPM) displays appropriate alignment each year
2020 – For student academic achievement, actual student grades (in Semester 2 Student Reports)
compared to expected student grades based on school’s ICSEA level (socio-economic). The green
shading indicates that grades given by teachers may be too high (with exception of Science).

For non-academic achievement (Behaviour, Attitude) the actual grades given are within the expected range
of the school.

All deliverables in Teacher Development School operational plan are achieved at Sufficient or
Considerable level
2020 – achieved
National Quality Standard - QA1 (Educational program and practice) and QA4 (Staffing
arrangements) are at Meeting the Standard for each annual audit
2020 –
QA1: not achieved (Working Towards the Standard)
QA4: not achieved (Working Towards the Standard)
National School Opinion Survey - results from parents / Yr 6 students for items Teachers expect my
child to do their best and Teachers provide me with useful feedback scores are at 4.3 or higher
2020 – close to achieved
Parents

Yr 6 Students

Teachers expect my child to
do their best

4.4

4.2

Teachers provide me with
useful feedback

4.2

4.1
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Reading
NAPLAN Reading Yr 3 and Yr 5 school means greater than like-school means
2020 – no NAPLAN
Rate of improvement from Yr 3 to Yr 5 in NAPLAN Reading is at or above the like-school mean
2020 – no NAPLAN
Rate of improvement from Yr 5 to Yr 7 NAPLAN Reading is at or above the like-school mean (for
Manjimup SHS cohort)
2019 – no NAPLAN

Aboriginal Cultural Standards Framework – Relationships
Staff provide information to parents of Aboriginal families about their children’s progress and
support families to participate in all aspects of their children’s education
2020 – achieved: anecdotal evidence, feedback from families, academic and non-academic achievement of
Aboriginal students; attendance rates.

Staff draw on the expertise of Aboriginal staff (including AIEOs and regional Aboriginal education
team) and local Aboriginal community members and organisations to enrich learning
experiences for students
2020 – achieved: Thea Buckley (local education office); Aboriginal staff member; Aboriginal community
parent rep. Expertise was used from Aboriginal community leaders regarding families and their
circumstances.

School leaders provide opportunities for local Aboriginal community representation on school
board
2020 – achieved; Thea Buckley one of two community representatives.

Staff engage with local Aboriginal community members to identify opportunities for including
cultural events at the school
2020 – engagement. Some involvement of local parents in class activities (eg HASS). Also, student council
has an Indigenous Representative (one per semester). Our reps assisted in delivering information about
Reconciliation Week to various classes. Reps gave Acknowledgement of Country (in Noongar) at
assemblies and awards ceremony. With NAIDOC (PALS funding) school has started Bush Tucker
Garden plan.
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Reporting against targeted initiatives and State and nationally agreed
priorities
School State Funded Chaplaincy Program / National School Chaplaincy Program
In partnership with YouthCARE WA, we continued our chaplaincy program through 2020 (2 days a week).
Lynley Horlock provided a range of services, including student mentoring, Breakfast Club, counselling,
family support, staff assistance and classroom assistance. Lynley helped provide group and class sessions
with students focusing on self-esteem, social skills, and growth and development.

Level 3 Classroom Teachers Additional Teacher Time (and Schools With Low Proportion of Level 3
Classroom Teachers)
The school has one Level 3 Classroom Teacher – Francesca Knowles. Funding was provided (Level 3
Classroom Teacher) for one half day a week to specifically provide mentor and collegial support to other
teachers in the school, sharing knowledge and skills. Francesca was able to do this in a variety of ways,
including support for graduate teachers, established teachers and general curriculum and assessment
support throughout the school. Francesca also mentored one of our newly appointed teachers in the Switch
(LEAP) program. This teacher spent part of the year teaching Indonesian at EMPS, under the mentorship
of Francesca. This places us very well for continuity of the Indonesian program over the coming years.
National Partnership on Universal Access to Early Childhood Education
This funding ensures the school can deliver a total of 600 hours per year (an average of 15 hours per
week) of Kindergarten for children in their year before full-time school. This was successfully provided at
our school. The Kindergarten programs were delivered by degree qualified teachers in accordance with the
National Quality Standard.
Level 3 Classroom Teacher – Mental Health Coordination
We receive one half-day-a-week funding for Francesca Knowles to focus on a whole-school mental health
approach. Francesca links this work with her Learning Support Coordinator role. We are part of the Be You
mental health approach.
Teacher Development School (Language Support School)
We were successful in continuing to receive funding for one day a week to provide Language Support for
other schools. Many schools and individual teachers throughout WA were supported throughout the year,
with a focus on the teaching and learning of Indonesian. This was done through on-line forums,
professional learning, workshops, visitation to other schools, and personal support.

Additional Education Assistant FTE
Our school received initial (and will be on-going) additional EA funding from 2020. This is through the State
Government’s commitment to provide funding for additional EAs in schools with the most socially
disadvantaged students. The focus of the funding is on K-2 classes. This funding has enabled us to employ
an additional EA (0.9FTE), allowing for greater support of students and teachers in early childhood.
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National School Opinion Surveys
In 2020 staff, parents and Year 6 students had the opportunity to participate in school surveys.
The results are shown below.
2020 National School Opinion Survey – EMPS Yr 6 Student Survey

2020 National School Opinion Survey – EMPS Parent Survey
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2020 National School Opinion Survey – EMPS Staff Survey

Results for all three surveys are very positive, and suggest general functioning of the school is at a very
good standard and is well accepted by the school community. The only ranking below 4.0 is in the Student
Survey for ‘My school takes students’ opinions seriously’ (3.9 rating).
This is an area where further investigation can be made of the student body to determine views, reasons
and possible improvement.
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(61,955.72)

31,362.00

84.3%

$

Cash Budget Variance

48,923.29

Actual Expenditure as a % of Budgeted Expenditure

$

Expenditure Remaining

262,023.98

9.5%

$

Actual Expenditure

310,947.27

Variance as a % of Total Funds Available

$

Current Year Budgeted Expenditure

Cash Expenditure:

328,542.99

$

$

Revenue Shortfall/Surplus

328,265.99

Total Funds Available

$

Actual Revenue Received

266,310.27

123.3%

$

Current Year Budgeted Revenue

277.00

Revenue Collected as a % of Current Budget

$

Cash Revenue:

Previous Year Closing Balance Brought Forward

- 10 Expenditure
Remaining
16%

Financial Summary
26 February 2021

Revenue
Shortfall/Surpl
us
-16%

Actual
Revenue
Received
84%

Expenditure

Revenue

Actual
Expenditure
84%

Bank Balances
Current Year

Previous Year - Same Time

Reconciled Bank Balances:
Current Year as
at:
31/12/2020

$

$250,000
$200,000

Funds Held

Cheque Account

Previous Year Same Time

73,945.00

Investment Account(s)

$ 200,000.00

Building and Other Fund(s)

$

Total

$ 273,945.00

$150,000
$100,000
$50,000
$-

-

Cheque Account

$

Investment
Account(s)

Building and
Other Fund(s)

-

Bank Account Composition

Bank Account Composition
100%

General Fund

Suspense/Tax

24%
80%

Reserves

Reserves

76%

General Fund

60%

Suspense/Tax

-1%

40%
20%
0%

1 Year
Current

Equipment Replacement Reserves:

Yearly Comparison

Total Reserve Funds

Funds Held

Previous Year
31/12

Current Year

$250,000
Total Building Fabric &
Infrastructure Reserves

Total Asset Reserves (Incl General Reserves)

$

75,648.07

$200,000

Total Resource Reserves

$

82,235.27

$150,000

Total Building Fabric & Infrastructure Reserves

$

51,278.80

$100,000

Total All Reserves

$ 209,162.14

Current Year Reserve Transfer Funds Included above

$

$

-

-

Total Resource
Reserves

$50,000

N/A
$0

Budgeted Reserve Transfer Funds not Transferred

$

-

Current
Year

N/A

Previous
Year 31/12

Total Asset Reserves
(Incl General Reserves)

School Salary Allocation (SCFM)
As at
Salary Carry
Forward

$

2,903.00

Student Centred
Funding - Salary

School Transfers
& Dept Adj

Total Salary Funds

$ 2,796,077.00

$

$ 2,773,555.00

(25,425.00)

31/12/2020
YTD Spend

$

Total Charged Salary Expenditure and Balance

Sa l ary Balance
7%

2,584,328.00

YTD Balance

$

189,227.00

% Spent

Forecast
Expenditure

Forecast
Variance

93%

$ 2,584,328.00

$ 189,227.00

Total Forecast Salary Expenditure with
Variance
Forecast
Variance, 7%

Sa l ary Expenditure
93%
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Forecast
Expenditure,
93%

2020 Annual Report Endorsement.

This report has been verified and endorsed by:

Michael Smith
Principal

William Green
School Board Chair

March 2021
(signed original copy in EMPS records)
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